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Abstract. Contemporary attempts to develop securely and sustainably requires new approaches towards driving
factors of development, especially related to human behavior. Sustainable entrepreneurship concept becomes
topical. For business practitioners and researchers it is associated with the ability to discover new opportunities
for self-realization and creation of economic and social value for both consumers and the organization, country,
region and the world. Entrepreneurship is a qualitative social feature that includes human abilities to build and
develop innovations and business. Each country’s or region’s level of economic development is linked to entre-
preneurial competencies of community. Cautious use of scare resources, social responsibility have to become
integrated into sustainable entrepreneurship concept. Under such circumstances it is important to identify the
key success factors of sustainable entrepreneurial, because promotion of sustainable entrepreneurship is becom-
ing one of the cornerstones of strategy of Europe aimed to become the most competitive economy in the world.
Comparing European and USA development potential, one of the main reasons for the backwardness of the EU
has been identified lack of entreprencurship. Scientists investigating the concept of sustainable entrepreneurship
and its components expose to the problem, which is more integrated approach that reflects the reality. Therefore
paper aims to present the concept of sustainable entrepreneurship formulated taking into account secure and
sustainable development context and identify key success factors for sustainable entrepreneurship in the global
economy. This paper presents and combined different approaches of scientists exploring the key success factors
for sustainable entrepreneurship in the contemporary global economy.
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1. Introduction

Secure and sustainable economic development
is a complex, multifaceted process, which is be-
ing affected by an array of factors (Dudzeviciate,
Tvaronavi¢iené 2011; Grybait¢ 2011; Radovi¢
Markovi¢ 2011; Staficzyk 2011; Tvaronaviciené,
Lankauskiené 2011; Dudzevi¢iaté 2012; Ercsey 2012;
Lankauskiené, Tvaronavi¢iené 2012; Lavrinovich

et al. 2012; Makstutis et al 2012; Tvaronavidiené
2012; Tvaronaviciené, Grybaité 2012; De Alencar,
Almeida 2013; Baikovs, Zarins 2013; Galan — Lade-
ro et al. 2013; Giritiniené 2013; Lauzikas, Krasaus-
kas 2013; Lauzikas, Mokseckiené 2013; Maciulis,
Tvaronaviciené 2013; Sileika, Bekeryté 2013; Vosy-
lius et al. 2013; Wahl, Prause 2013; Antanavidiené
2014; Tvaronavic¢iené 2014; Vasilitnaité 2014;
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Prause, Hunke 2014; Caurkubule, Rubanovskis
2014).

Structural economic changes in traditional produc-
tion (Baikovs, Zarin$ 2013; Dudzevi¢iaté 2013;
Tvaronaviciené, Lankauskiené 2013; Tvaronaviciené
2014; Vasilitnaité 2014) and transfer of production
to cheap labor countries has led to a major economic
success determinants has become entrepreneurship,
knowledge, application of technology and innova-
tions in business processes creating value. As globaliza-
tion increasingly influence business competitiveness
and operational area, organization faces problems of
the ability to adapt to global economic trends, as well
as issues of technology transfer and application. As
market becomes global (Korsakiené, Baranauskiené
2011; Lauzikas, Mokseckiené 2013; Tvaronaviciené
et al. 2013; Vasilianaité 2014), local market become
less significant, because innovation can occur in re-
mote but open for innovation regions (Dudzeviciute,
Tvaronavi¢iené 2011; Radovi¢ Markovi¢ 2011;
Raisiené 2012; Balkiené 2013; Dudzeviditité 2013;
[Soraité 2013; Lauzikas, Dailydaité 2013; Lauzikas,
Mokseckiené 2013; Raisiené, Jonusauskas 2013;
Wahl, Prause 2013; Antanavic¢iené 2014; Bileisis
2014; Tvaronavic¢iené 2014; Vasiliinaité 2014). It
is also could be identified, that time from successful
representation of idea to its implementation is de-
creasing. In this context is becoming very important
sustainable entrepreneurship as key factor to achieve
organization’s uniqueness and value creation, because
a key factors of successful development of the coun-
try or region is becoming knowledge and innova-
tion based entrepreneurship promotion. Because of
this business activities are focused on development
of innovative technologies, development of inno-
vative and sustainable value creation chain, as well
as strategic partnership in entrepreneurial environ-
ment (Balkiené 2013; Dudzeviciaté 2013; Moskvina
2013; Wahl, Prause 2013). Because of this is needed
to create the new provisions of strategic thinking for
entrepreneurship, encouraging people to engage ac-
tively in business, based on unique business model
(Wahl, Prause 2013), innovative and environment
friendly environment creation, focused to solution
of social problems (Balkiené 2013; Moskvina 2013;
Wahl, Prause 2013).

The concept of sustainable entrepreneurship is a
new concept in management literature. Sustain-
able entrepreneurship is sometimes also named as

sustainability entrepreneurship. The concept is de-
veloped aiming to relate sustainable development
(Dudzeviciaté, Tvaronaviciené 2011; Grybaité
2011; Radovi¢ Markovi¢ 2011; Stadczyk 2011;
Tvaronavic¢iené, Lankauskiené 2011; Dudzeviditté
2012; Ercsey 2012; Lankauskiené, Tvaronavidiené
2012; Lavrinovich ez 2/ 2012; Makstutis ez /. 2012;
Tvaronaviciené 2012; Tvaronavi¢iené, Grybaité
2012; De Alencar, Almeida 2013; Baikovs, Zarins
2013; Dudzevic¢iate 2013; Galan — Ladero et
al. 2013; Giritiniené 2013; Lauzikas, Krasaus-
kas 2013; Lauzikas, Mokseckiené 2013; Maciulis,
Tvaronaviciené 2013; Sileika, Bekeryté 2013; Vosy-
lius et al. 2013; Wahl, Prause 2013; Antanaviciené
2014; Caurkubule, Rubanovskis 2014; Prause,
Hunke 2014; Tvaronavi¢iené 2014; VasiliGnaité
2014) and entrepreneurship literature (Hall ez al.
2010; Bhati, Manimala 2011; Baikovs, Zarins 2013;
Dudzeviciaté 2013; Raisiené, JonusSauskas 2013;
Wahl, Prause 2013; Tvaronavi¢iené 2014). In this
theoretical perspective sustainable entrepreneurship
could be defined as a synthesis of conventional and
social entrepreneurship. Sustainable entrepreneur-
ship is a concept related to ability to find new op-
portunities, ability to realize and create economic,
ecological and social value. Entrepreneurship is re-
lated with human personal motivation to find and
use possibilities to create new added value, success-
fully developed business that could be understood as
conventional entrepreneurship, more focused to the
meeting minimum socio-ecological conditions de-
fined by policy and law. An opposite concept is social
entrepreneurship, focused to environmental and so-
cial problems, seeking to contribute to society devel-
opment, ensuring the economic viability of enterprise
with social aims. Sustainable entrepreneurship is a
concept between conventional entrepreneurship and
social entrepreneurship. It is combines and balances
two dimensions of economic goals and social eco-
logical goals, creating viable economic performance
of business enterprise. Social entrepreneurship is
thus having profound implications in the economic
system: creating new industries, validating new busi-
ness models, and re-directing resources to neglected
societal problems (Santos 2012; Dudzeviciate 2013;
Moskvina 2013; Tvaronaviciené 2014).

The article aims to define sustainable entrepreneur-
ship and to make contribution to scientific literature
aiming to define key success factors of sustainable
entrepreneurship.
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2. Definition of sustainable entrepreneurship

In order to describe the concept of sustainable entre-
preneurship at the beginning is necessary to define
the concept of entrepreneurship, which is dealt with
in different scientific fields: economics, psychology,
management, education science.

Entrepreneurship is seen today as a cultural and eco-
nomic phenomenon. Entrepreneurship through the
creation of new businesses that produce new products
and services, and thereby ensure public needs; cre-
ate new jobs and contribute to the overall economic
stimulus and development of community life quality.
Particular attention in recent years is being paid to
youth entrepreneurship, believing that young people
have a lot of potential to create, develop and manage
their own businesses, thereby contributing to a vari-
ety of social problems such as youth unemployment
and unemployment in general, the involvement of
anti-social activities, lack of employment etc.

From the economic prospective, the enterprise is re-
garded as the organization supposed to achieve re-
sults. In psychological sciences entrepreneurship is
perceived as an individual personal characteristics,
traits, abilities in acting organization’s success. From
the science of management positions entrepreneur-
ship is understood as an element of strategic man-
agement and seeks to identify the links between the
organization’s entrepreneurship skills and intentions.
Of education positions entrepreneurship is examined
through entrepreneurship education and innovation
perspective.

Vinig and de Kluijver (2007) refers to the conditions
of modern entrepreneurship to be considered in light
of the growing importance and influence of the phe-
nomenon of globalization. Therefore, the authors
perceive entrepreneurship as a three-dimensional in-
terface, including:

* the ability to discover new opportunities;

* the ability to deploy and use existing resources to
exploit discovered opportunities;

* participation in a global society and preparation
for global competition.

Galloway (2009) argues that the concept of entre-
preneurship can be fully understood just in case it
will explore how the relationship between personal-
ity characteristics and personal knowledge and prac-
tical skills with a whole based on appropriate atti-
tudes and learning. Galloway (2009) believes that

young people who want to develop and successfully
develop their business is important, organizational,
communication, planning, problem-solving skills
that can be learned; as well as perseverance, creativity,
self-confidence, initiative, which is largely innate, al-
though it can also be developed and strengthened; fi-
nally, teamwork and negotiation skills, foresight. The
author points out that the analysis of young people’s
business, it can be seen in the fact that it is individu-
als having a certain innate characteristics - these are
the people who are able to attract others and inspire
them to work together, to the inner self motivation
are by nature curious and receptive innovation. Thus,
some inborn traits leads to more successful young
person’s self-employment in the business.

Zuperka (2010) states that entrepreneurship is de-
fined by characteristics of a person, values, skills, at-
titudes provisions own business building intentions
in the context of activating. The author distinguishes
between the internal and external determinants of
entrepreneurship. The analysis of individual entre-
preneurship curriculum, educational intervention
aimed to influence individual entrepreneurial inter-
nal factors (attributes, values, skills, perceptions, and
behavior). Outside of personal entrepreneurial fac-
tors (social, economic, political, legal) acts personal
point of view of intrapreneurship within an insti-
tutional framework for entrepreneurship education

(Zuperka 2010).

These few examples of the entrepreneurial concept
definitions show that different authors emphasize
different aspects of entrepreneurship. Some believe
that the more important the qualities that a person
can acquire and develop (eg, creative thinking, ap-
propriate skills, etc.). Others more emphasis on in-
ternal personal orientations (eg, determination, self-
confidence, trust your intuition, etc.).

Summarizing the results of research suggests that en-
trepreneurship is perceived and interpreted in three
ways:

- Inner dimension: the concept of entrepreneurship
is treated as belonging to the individual and his abil-
ity t. y. orientation of the individual internal factors;
- The external dimension: the concept of entrepre-
neurship examines the emerging opportunities and
conditions in the external environment on the market;
- Integral approach, the concept of entrepreneurship
is associated with the external and internal factors,
vol. y. as emerging opportunities outside of the in-
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dividual’s skills and changes in the circumstances, to
take advantage of the changes.

Since the famous Brundtland Report (World Com-
mision on Environment and Development 1987),
sustainable development is defined as a development
‘that meets the needs of the present without com-
promising the ability of future generations to meet
their own needs’. The relationship between entrepre-
neurship and sustainable development has been ad-
dressed by various streams of thought and literature
such as: ecopreneurship environmentally orientated
entrepreneurship; social entrepreneurship - entrepre-
neurship that aims to provide innovative solutions to
unsolved social problems; institutional entrepreneur-
ship, contributing to change regulatory, societal and
market institutions, responsible entrepreneurship - a
term coined which joining economic, technological,
environmental factors is or must be responsible to
society, enhancing the business positive contribution
to society whilst minimizing negative impacts on
people and the environment (Kardos 2012).

Social entrepreneurship is one of form of sustainable
entrepreneurship. Social entrepreneurship is defined
as entrepreneurial activity with an embedded social
purpose (Austin ez al. 2006). Social entrepreneurs
usually start with small initiatives, they often tar-
get problems that have a local expression but global
relevance, such as access to water, promoting small-
business creation, re-integration of individuals into
the work-force or waste management (Santos 2012;
Moskvina 2013).

The concept of sustainable entrepreneurship can be
defined by different theoretical ways. Therefore, sus-
tainable entrepreneurship would be an area within
the larger concept of sustainable development (Parra
2013). Sustainable entrepreneurship can be under-
stood as the examination of how, by whom, and with
what economic, psychological, social, and environ-
mental consequences the opportunities are discov-
ered, created, and exploited to bring future goods
and services into existence (Cohen and Winn 2007,
p- 35). From the process scope, it is the process of
discovering, evaluating, and exploiting the economic
opportunities present in market failures which de-
tract from sustainability, including those that are en-
vironmentally relevant (Dean and McMullen 2007,
p. 58). As well sustainable entrepreneurship is de-
fined as the teleological process aimed at the achieve-
ment of sustainable development by discovering,

evaluating and exploiting opportunities and creating
values that produce economic prosperity, social co-
hesion and environmental protection (Katsikis and

Kyrgidou 2008, p. 2).

According to Lans ez al. (2014), sustainability is a
shared challenge with regard to economic (profit),
social (people) and environmental (planet) goals for
many parties in society. Sustainability is however not
only something to act upon, comply with or engage
in, but can also be seen as a major source for op-
portunities. The growing interest in sustainable en-
trepreneurship suggests that sustainability is an im-
portant addition to, or even a guiding element for,
‘new’ entrepreneurship, recognizing at the same time
shortcomings of ‘old” entrepreneurship. Opportuni-
ties with regard to sustainability are more complex
than business opportunities which address a one di-
mensional problem, remove a serious pain point, or
meet a significant want or need. Sustainability op-
portunities have, in their rudimentary form, more
the character of ‘wicked’ problems. Each sustainabil-
ity opportunity should be approached as a new chal-
lenge. What worked in the past, does not necessarily
work for the future (Lans ez 2l 2014).

According to Lans er al. (2014), the concept of sus-
tainable entrepreneurship has gained importance over
recent years. The relationship between entrepreneur-
ship and sustainable development has been dealt with
through various schools of thought, often resulting in
the launching of new types of entrepreneurs, such as
the ecopreneur and the social entrepreneur. The con-
cept of ‘sustainable entrepreneurship’ has been coined
more recently as an overarching way of looking at the
contribution of entrepreneurial endeavours to social,
ecological and economic aspects: or, in other words,
sustainable development (Lans ez a/. 2014).

According to Lans ez al. (2014), in order to be able
to recognize sustainable development as a business
opportunity, sustainable entrepreneurs are in need of
opportunity recognition skills, but also, for instance,
interpersonal skills which enables them to interact
with, learn from and adapt to stakeholders.

To summarize the above opinions of different au-
thors, it can be seen that the promotion of sustain-
able entrepreneurship has a positive impact on both
the individual level and the social level. The concept
of sustainable entrepreneurship in the context of glo-
balization is presented in figure 1.
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/. Autonomy \ K Positive impact on the labor \
* Financial benefits market
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home country
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* A better understanding of global
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¢ Solutions of the negative effects
of social decline (talent emigration,
unemployment, etc.).
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¢ Enviromental sustainablity

k Respect of ethic values

Fig. 1. Sustainable Entrepreneurship in the Context of Globalization

Source: authors

In sum, sustainable entrepreneurship in the context
of globalization is very much affected by increase the
quality of life by various processes of globalization,
and by this changed needs and behavior of consum-
ers. We can identify shift from need of cheap goods
and services of mass production to niche products and
services based on social and environmental responsi-
bility. By reached good life quality consumers start to
consider newer concepts of goods and services, tak-
ing into account not only benefit and value that they
get from the product, but as well public benefits in
the terms of socio-economic, environmental, respect
of ethical values (like fair trade supply chain, animal
rights, support of local production). By this change
of consumption entrepreneurs are encouraged to
balance their personal benefits with public benefits,
and to orientate their entrepreneur activities towards
creation of secure and sustainable future.

3. Key success factors of sustainable
entrepreneurship for secure and sustainable
development

In the literature of strategic management, key suc-
cess factors are understood as a set of essential facts
that are needed in order to achieve business goals and
to gain success in industry sector, to win a game of
competition. To understand the nature of sustain-
able entrepreneurship it is needed to identify key
success factors of business companies that integrate
into their business model and activities the elements
of sustainable entrepreneurship. Besides key success

factors of sustainable enterprise, entrepreneurs must
to understand key success factors of specific industry
of their business.

To understand nature of sustainable entrepreneur-
ship is needed to understand sustainability. Lazos-
Ruiz ez al. (2013) provides sustainability concept,
that consist of (1) wise use of natural resources, (2)
territorial approach to rural development, (3) local
groups running the enterprise, (4) sustainability-
driven entrepreneurship. Balancing these aspects is
one of key dimention of key success factors of sus-
tainable entrepreneurship.

Oneill and Gibbs (2013) research on green entrepre-
neurs, that is one of the forms of sustainable entre-
preneurship, key success relate with the concept of
nicheness and suggest that niche status is something
they value and seek to maintain, as mainstream busi-
nesses become greener, niche businesses move on to
the next niche or innovative product in order to dif-
ferentiate themselves from the mainstream.

Lans ez al. (2014) based on a systematic review of
the literature identified two groups of entrepreneur-
ship and sustainable development competencies. The
main factors of entrepreneurship competence are: op-
portunity competence (entrepreneurial competence
relates to the identification of opportunities); social
competence (the ability to build up and maintain re-
lationships); business competence (ability to devel-
op, organize and coordinate management systems);
industry-specific competence (technical knowledge
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(know-how) and market knowledge (know-what));
entrepreneurial self-efficacy (a person’s belief in his/
her own (entrepreneurial) competence).

According to Lans er al. (2014), individual compe-
tencies for sustainable development have received
much attention in sustainability literature. Based on
these studies, Dentoni ez al. (2012) have developed
a framework consisting of seven competencies which
are required for those who are actively involved in
dealing with sustainability in their work environ-
ment. They identified the following competencies for
sustainable development in a business environment
(Lans ez al. 2014):

- systems-thinking competence: the ability to identi-
fy and analyze all relevant (sub)systems across differ-
ent domains (people, planet, profit) and disciplines,
including their boundaries;

- embracing diversity and inter-disciplinarily: the
ability to structure relations, spot issues and recog-
nize the legitimacy of other viewpoints in business
decision-making processes regarding environmental,
social and economic issues, to involve all stakeholders
and to maximize the exchange of ideas and learning
across different groups (inside and outside the organ-
ization) and different disciplines (interdisciplinary));
- foresight-thinking competence: this capacity in-
cludes skills in creativity, opportunity recognition,
innovation and balancing of local/global and short-
term/long-term perspectives;

- normative competence: the ability to map, apply
and reconcile sustainability values, principles and

targets;

- action competence: the ability to actively involve
oneself in responsible actions to improve the sustain-
ability of social-ecological systems;

- interpersonal competence: the ability to motivate,
enable, and facilitate collaborative and participatory
sustainability activities and research;

- strategic management: the ability to collectively de-
sign projects, implement interventions, transitions, and
strategies towards sustainable development practices.

Parrish (2010) suggest the values and motives that
give rise to sustainability entrepreneurship, based on
equanimity between self, other people, and nature,
result in specific organizing tensions that have the po-
tential to challenge the viability of these enterprises
in a competitive market context. Spence ez al. (2010)
shows, that individuals are more managers than en-
trepreneurs and have a low sustainable entrepreneur-
ial orientation. Hence, drawing on neo-institutional
theory, institutional evolution in their field should
lead these firms to more sustainability. Various iso-
morphisms could develop based on market pressures
from competitors and suppliers; government pres-
sures due to the implementation of more stringent
laws; and mesoeconomic pressures from professional
organizations and the diffusion of local and interna-
tional standards (Spence ez al. 2010). Ability to resist
market pressure by value based business organization
and marketing is one of key success factors of sus-
tainable entrepreneurship. These values usually are
related with inner values of entrepreneur.

("Sustainability: )
* wise use of natural
resources
* territorial approach to
rural development
¢ local groups running
the enterprise
* sustainability-driven
\__entrepreneurship J

Ability to resist market
pressure by value based
business management
and marketing

Niche strategy

Entrepreneurship
competencies

Fig. 2. Key success factors of sustainable entrepreneurship

Source: authors
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In sum, key success factors of sustainable entre-
preneurship should be balanced on four dimen-
sions. One dimension is secure sustainability
(Balkyté, Tvaronaviciené 2011; Biatoskérski 2012;
Dudzeviciate 2012; Makstutis ez 2/ 2012; Miskinis
etal. 2013; Vosylius ez al. 2013; Prause, Hunke 2014;
Tvaronavi¢iené 2014; Vasilianaité 2014) that practi-
cally could be implemented by wise use of natural
resources, territorial approach of business, local busi-
ness running, sustainability-driven understanding in
all business processes. Second dimension is strategy
focused on niche products or services, meeting niche
or more sophisticated needs of consumers. Third di-
mension is related to entrepreneurship and sustain-
able development competences - systems-thinking
competence, embracing diversity and inter-discipli-
narily, foresight-thinking competence, normative
competence, action competence, interpersonal com-
petence, strategic management. Fourthly dimension
is ability to resist market pressure by value based
business management and marketing that is not a
least key success factor, because requires inner moti-
vation by entrepreneur. Achieving these key success
factors can lead each business to successful in means
of competition, integrating sustainability aspect in
business processes.

Conclusions

Sustainable entrepreneurship is a new concept and a
very progressive one to achieve success of small and
medium enterprises in a very complex competitive
environment. Sustainable entrepreneurship could
be defined as the process of identifying and starting
a new business venture, organizing and managing
needed resources, thinking both risks and revenues
related with the venture, while considering of how,
by whom, and with what economic, psychological,
social, and environmental consequences the oppor-
tunities are discovered, created, and exploited to
bring future goods and services into existence and
compliment to secure and sustainable development
processes.

Rise of social entrepreneurship is very much connect-
ed to change of consumption behavior in terms of
shift from need of cheap goods and services of mass
production to niche products and services based on
social and environmental responsibility. These process
works as catalyst to rise and develop social entrepre-
neurship. By change of consumption needs entrepre-

neurs are encouraged to balance their personal benefits
in terms of revenues and profits with public benefits
in terms of secure and sustainable development, and
to orientate their entrepreneur activities considering
social-economic and environmental aspects.

Key success factors of sustainable entrepreneurship
is consisted by four dimensions — security and sus-
tainability of development, that practically could
be implemented by wise use of natural resources,
territorial approach of business, local business run-
ning, sustainability-driven understanding in all
business processes; niche strategy; entrepreneurship
and sustainable development competences (such as
systems-thinking competence, embracing diversity
and inter-disciplinarily, foresight-thinking compe-
tence, normative competence, action competence,
interpersonal competence, strategic management);
ability to resist market pressure by value based busi-
ness management and marketing. The key ingredient
of these success factors is motivation of entrepreneur
that could be increased by various political measures
aiming to rise initiative of people to run existing or
start new business ventures in more secure and sus-
tainable way, and take into account the long-term
development prospective and outcomes.
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